
Sales Manager is KILLING profits 
5 Ways Your 



#1: Under-skilled 
• Not everyone can “hit a curveball” 
• Sales baby-sitter vs. true sales manager. 
• Leakage. 



#2: Would rather sell 
than manage 
• Super-salespeople promoted to sales manager rarely succeed 
• Default mode always wins. 
• It may be ok, just don’t think you have a sales manager. 



#3: Is not a ‘systems’ person 
• Sales process makes every salesperson better. 
• Super-sales-types don’t need a system and they don’t 

understand why anyone else does. 
• Systems beat superstars every time. 



#4: Lacks tools 
• Expert sales managers bring a toolbox with them 
• Without these tools, sales management will never reach 

its potential 



#5: Doesn’t coach well 
• Individual sales coaching can be torture, but it works better 

than sales training….or anything else. 
• Many sales managers don’t have the patience to invest in 

coaching. 



Get a Best Practices Audit 
• SalesQB offers a customized best practices audit.  
• Includes a customized action plan for you to enhance 

your sales process, lead generation, and more. 
• www.salesqb.com 
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